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BESTSELLING 
BOOK BLUEPRINT 

(for non-fiction authors) 
 

       
 
 

3 Proven Steps To Validate Your Book Idea, 
Discover What Your Readers Want & Write a 

Bestselling Book in 30 Days or Less! 
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Welcome to your bestselling 
book blueprint 
 
 

This is the exact step-by-step blueprint I used to create over 32 bestselling ‘non-
fiction’ book titles (under various pen-names) and create a 6-figure publishing 
business. 
 

Better still, it’s a proven process that my students and I have applied 
successfully in a bunch of online business models. 

 
It’s also a system that I applied to a software application that I developed called: 

KDSPY – to help speed up the book research process – that is now used by over 
16,500 authors worldwide. 

 
And I can’t wait to share it with you.  
 
Let’s go… 
 

 
 

Wesley Atkins 
 Bestselling Author, Founder of  

Publishing Altitude, and creator of  
the ‘non-fiction’ bestseller blueprint. 
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PREFACE:  
The ‘Secret Sauce’ behind blockbuster non-fiction books…  
 
 

Don’t make the rookie mistake of writing the book that YOU WANT to write.  
 
One that you THINK everyone will want. 
 
One that you THINK will get attention. 
 
One that you THINK will sell.  
 
One that you THINK will make you money.  

 
A non-fiction book is a "vehicle" to take someone (reader) from where they ARE 

NOW (current situation) to where they WANT TO BE (desired situation). 
 
Your job as the author? 
 
To understand their deep-seated problems, struggles and ultimate DESIRE – 

allowing you to document, articulate, and ‘provide the means’ for that journey with 
your words, instruction and guidance. Your book therefore, allows your reader to 
achieve the desired END RESULT they desperately seek. 

 
Writing a non-fiction book is not about YOU. 

 
Not about your desire to appear important. 

 
Not as a way to impress your friends & family. 

 
Not a means for you to make a ton of money (although that’s entirely possible). 

 
My point is this… 

 
If your entire focus is on YOU – and what you can get out of a book – you’ve 

already lost the battle for attention among your competitors. 
 

A non-fiction book is a vehicle that allows your reader(s) to overcome their 
struggles and achieve their desired situation with the least amount of frustration – 
utilizing the skills and experience you’ve accumulated to help them get there. 
 

It goes without saying therefore, that writing a book that aligns with the ‘already 
present’ desires of your target reader – and one that effectively allows them to 
achieve that desire – is, well, the ‘secret sauce’ behind blockbuster books. 

 
Never forget those principles.  

 
Let’s begin… 
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Bestselling Book Blueprint: 
A 3-step mindmap for non-fiction authors  
 
 

Use this mindmap as a visual overview of your bestselling book approach 
following the 3 core stages: Validate, Discover, Write. 
 
 
 
 
 

 
 
 
 
 
 

 



 

 Copyright © 2018 – Publishing Altitude – Trading as LeadsClick LTD – All Rights Reserved  
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Step 1:  

Validate 
 

 
Here we will validate a profitable book idea that 
aligns with a skill, interest or passion you have – 
one where you can deliver value to readers – that 
has proven demand. 
 

 
 

• VALUE:  
Note your skills, experience and knowledge. Where can you provide the 
most value in helping people overcome a situation or problem they are 
facing? Make a list. Don’t stop until you can’t think of anymore. 
 

• IDENTIFY:  
Browse the bestselling book & Kindle categories on Amazon (in line with 
the broad markets that correlate with your skills/knowledge) and look for 
books with a bestseller rank (BSR) below 5,000. This means there is major 
buying in this market. Drill down into the multiple sub-categories and 
look for ‘similarities’ in the book topics. What appears – at first glance – 
to be a top-selling niche in this market? Does it align with one of your 
skills or interests?   
 

• POTENTIAL:  
Browse all the books (physical & digital) under this niche topic in Amazon 
and look for books with a bestseller rank (BSR) below 15,000. Again, this 
is a healthy sign that books in this niche are selling well. You also want to 
ensure there are no single outliers. You want multiple books doing well, 
and at least a few books with more than 50 reviews. Keep in mind, if there 
are multiple books less than 2000 BSR, this will be hard to compete with. 
Is this topic that would lend itself to a business? Would the readers be 
open to additional offers like courses, other books, and consulting/ 
coaching? Is it an evergreen topic that wouldn’t require updating on a 
regular basis? These are all questions you may need to consider. 

 
 

Tip: The simpler way to research profitable ideas  
 

To make the research process quicker and simpler, you can check out our 
software application called: KDSPY (https://www.kdspy.com/) – it allows you to 
see how much money books are making on Amazon, see how competitive a niche 
is, and validate potential in just a few clicks. 
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Step 2:  

Discover 
 

 
The most important thing you can do before you start 
writing your book is get a full understanding of your target 
readers. Blockbuster books align to the needs, struggles & 
– the already present – desires of your prospects. 

 
 
 

• WHO:  
Who is your target audience? Male/Female, Old/Young, Professional/Blue 
Collar worker/Student/Stay at home mom – who are they? The more 
accurate picture of your target reader you can create, the more likely 
you’ll address them in all aspects of your book. You want your reader to 
feel like you are addressing precisely them. The ways you address 
different demographics of people are wildly different. This matters! 
 

• WHAT:  
DESIRE is the motivating force behind all human decisions. Unless you 
understand specifically what your audience is trying to achieve – you’re 
at a disadvantage in creating a compelling book. What are the needs, 
wants, desires and hungers that are driving them to look for a book on 
this topic? Find out. Ask them. Survey them. Research online.  
 

• WHY:  
Understand your readers MINDSET. What are they thinking and feeling? 
What keeps them awake at night? What are the deep-seated reasons they 
are looking for "X" in the first place? Surveys, customer feedback forms, 
forums, Facebook groups and, of course, Amazon reviews are all places to 
mine for GOLDEN customer insights. Don't overlook this. If you have an 
existing customer list, the most powerful insights will come from 
interviewing them about their problem/why they are searching for a 
solution to "X". Record the interview. Carefully observe their answers 
and identify the golden insights, language & emotion. All of these 
insights can be relayed into content for your book, your title, description 
and introduction to create a compelling book that gets attention and 
aligns with their desire and real emotional drivers. 

 
 

Tip: Build a customer avatar of your ideal reader(s) 
 

Creating a customer avatar is a great way to keep an accurate picture of your ideal 
target reader in mind as you write your book. It also becomes a reference chart 
you can update as you learn more about your audience. If you are serious about 
the success of your book and building a long-term business in your chosen 
market – this is essential. Learn more here.  
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Step 3:  

Write 
 

 
This is where we will construct a compelling book 
based on the learning’s of your target audience. 
You’ve done the hard part. the writing is the easiest 
and most fun. Let’s do this. 
 

 
 

• OUTLINE:  
This part is not to be rushed, ok? Use a mindmap (my preferred way) or 
use Workflowy to get a visual idea of your chapters & sub-chapters. 
Within the mindmap you also want to include 3-5 talking points for each. 
This will become the foundation of your book and allow you to write it 
without any stumbling blocks.   
 
To help, print out the TOC of the top 5 bestsellers in your Niche (look 
inside feature). Make sure these books are targeting the same target 
audience as your intended book. You don't want to copy these, but use 
them as ideas for your own book framework (Use the R.C.I formula – Tip 
below). Even if you're outsourcing your book to an expert, you still want 
to create the TOC yourself. No one will care as much about the success of 
the book as you. You should lay these important foundations.  
 
Take your research, questions, customer insights and all your other 
research and create a logical TOC with 8-12 chapters, 2-3 sub-chapters 
and add 3-5 talking points for each chapter and sub-chapter.  
 
Tip: Repurpose. Combine. Improve. (R.C.I. formula) Repurpose what's 
already selling (title/description/TOC). Combine with the DATA from your 
research and improve on the existing bestselling books. 
 

• WRITE:  
This is the part that freaks people out the most. Don’t let it. Writer’s 
block exists for people who don't have a "framework" to follow. START 
with JUST one sub-chapter at a time – the meat of the book – and don't 
get overwhelmed thinking about anything else. Expand on your talking 
points and flesh out your first draft. If you're totally comfortable with the 
topic, record your voice and transcribe your words. (Far quicker).  
 
NEVER stop to edit your work. Spill out as much as you can WITHOUT 
stopping. It will look like a dog’s dinner, but just continue until you've 
completed every thought in your head around those 3-5 talking points for 
that sub-chapter. 300-1000 words is a good guide. This should take a 
maximum of 2 hours. If you have 8 chapters & 3 sub-chapters for each, 
that's just 48 hours of total writing. See how quick it can be to write a 
book when you have the right framework to follow? 
 
Spend a "focused" week – during your most productive hours – and get 
your first draft done (3-4 hours per day). START with your sub-chapters 



 

 Copyright © 2018 – Publishing Altitude – Trading as LeadsClick LTD – All Rights Reserved  

around your talking points. Then the main chapters, and finally write 
your introduction and conclusion, if any. Take a break for 1-2 days before 
you EDIT your work and polish up the final draft. 
 

• PERSUADE:  
Despite what you've been told, your book TITLE is the #1 most important 
component in getting attention for your book. It’s the first touch point to 
gain attention and get the CLICK to your book listing. Your cover may get 
attention, but if the title is not compelling and doesn't align with your 
target audience, you lose the click to your book listing. Integrate the 
learning’s (and distinct language, if any) about your target audience into 
your books content, TOC, introduction, description, title and sub-title 
(hook) to RESONATE with your target audience more than your 
competitors. NEVER copy or rely on them to have done in-depth research 
that you have on your target readers. You have all the data at your 
fingertips to craft a more compelling book. Take your time here. It’s 
important.  
 
Always, always, always get a professional looking cover. Ask yourself a 
simple question ... could you see your book cover being in a physical 
bookstore? Find a competent designer (check prior work) on Upwork 
(https://www.upwork.com/) or 99 Designs (https://99designs.com). 

 
 

Tip: Get a proofreader for your book before release  
 

Unless you’re already a competent proofreader – get one before you launch your 
book. The extra cost will be worth it. You’ll be amazed at all the errors you miss. 
Personally, I couldn’t care less when I’m reading a book. To me, the content, 
message, and results I get are what matter. A few mistakes? who cares, right? But 
there are grammar aficionados out there and they love leaving bad reviews, which 
will affect your sales. Don’t give them the ammunition. 
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Ok, let’s wrap this up:  
Think long term in all that you do 

 
I hope you enjoyed this short blueprint and use it to create your next 

bestselling book and give your readers what they want. 
 
A small word of advice. Always build an email list of readers. Add a link or 

offer in your book to get access to a FREE report, cheat sheet, interview etc. Send 
them to a landing page and collect their email address before delivering the gift.  

 
Build a relationship with your readers and they'll be more receptive to future 

offers and books you launch. This effectively is building your platform of raving-
fans. This list will become the life-blood of your business. An email lead is x100 
more profitable to your business in the long run than a Facebook fan.  

 
Nurture and respect them 

 
This was meant to give an outline of the process of creating a bestselling book.  
 
A reference point if you will. 

 
I hope you enjoyed it. 
 
Dream big. 

 

 
 
Wesley Atkins 
Bestselling Author, Founder of  
Publishing Altitude, and creator of  
the ‘non-fiction’ bestseller blueprint. 

 
 
 
 
 
 
 

 

 


